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UNIFIED SCHOOL DISTRICT NO. 422
KIOWA COUNTY, GREENSBURG, KANSAS
BOARD OF EDUCATION MEETING

JULY 28, 2025

The Board of Education of Unified School District No. 422, State of
Kansas, Kiowa County, met for a regular meeting at the school district
office, 710 S. Main Street in Greensburg. The meeting was called to
order by Ki Gamble at 8:08 p.m.

Ki Gamble, J. Wynn Fleener, Mike Greenleaf, Cory Zenger
David Allison, Jamie Brown, Tyler Heinson
Brandie Waldschmidt, Travis Powell, Cassie Kirby

A motion was made by J. Wynn Fleener and seconded by Mike
Greenleaf to approve the agenda with three additions:

1. Hire junior high track coaches

2. Approve substitute teacher

3. Consider allowing superintendent to sign renewal MOU’s

Yes: 4 No: 0 PASSED

A motion was made by Mike Greenleaf and seconded by J. Wynn
Fleener to approve the minutes of the regular meeting held July 15,
2025.

Yes: 4 No: 0 PASSED

A motion was made by Cory Zenger and seconded by Mike Greenleaf
to approve payment of additional July bills in the amount of
$82,914.43.

Yes: 4 No: 0 PASSED

No action was taken on the MQOU for Parents As Teachers.

A motion was made by Mike Greenleaf and seconded by J. Wynn
Fleener to approve the 2025-26 budget for publication, with a change
to increase the capital outlay budgeted expenditures (as recommended
by KSDE). The district will not exceed the Revenue Neutral Rate this
year.

Yes: 4 No: 0 PASSED

No action was taken on drug testing for new classified hires.
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A motion was made by J. Wynn Fleener and seconded by Cory Zenger
to approve an agreement with the Kiowa County Media Center for
2025-26 media services at a cost of $19,000.

Yes: 4 No: 0 PASSED

A motion was made by J. Wynn Fleener and seconded by Cory Zenger
to approve an agreement with the 5.4.7 Arts Center for 2025-26
elementary art classes at a cost of $6,800.

Yes: 4 No: 0 PASSED

A motion was made by Mike Greenleaf and seconded by Cory Zenger
to approve an agreement with the Twilight Theatre for 2025-26
facility use at a cost of $17,000.

Yes: 4 No: 0 PASSED

A motion was made by J. Wynn Fleener and seconded by Mike
Greenleaf that the board and superintendent go into executive session
at 8:38 p.m. to discuss staffing, pursuant to the non-elected personnel
exception under the Kansas Open Meeting Act, and that the open
meeting will resume at 8:48 p.m.

Yes: 4 No: 0 PASSED

A motion was made by J. Wynn Fleener and seconded by Mike
Greenleaf to approve a 2.05 percent salary increase for administrators
for the 2025-26 year, to remove discretionary days from building
principal contracts and to increase their personal days to five per
contract year.

Yes: 4 No: 0 PASSED

A motion was made by Cory Zenger and seconded by Mike Greenleaf
to approve classified salaries for 2025-26 as recommended by the
superintendent.

Yes: 4 No: 0 PASSED

A motion was made by Mike Greenleaf and seconded by J. Wynn
Fleener to hire Lymon Morehead as head junior high track coach and
Leona Engelcke as assistant junior high track coach for the 2025-26
year.

Yes: 4 No: 0 PASSED



Page Three, July 28, 2025

APPROVE A motion was made by J. Wynn Fleener and seconded by Mike
SUBSTITUTE: Greenleaf to approve the substitute teacher application of Kim
Gamble.

Yes: 4 No: 0 PASSED

AUTHORIZE A motion was made by J. Wynn Fleener and seconded by Mike
MOU SIGNINGS: Greenleaf to authorize the superintendent to sign renewal MOU’s (if
there are no changes) without prior board approval.
Yes: 4 No: 0 PASSED

REPORTS: Principal Travis Powell reported on changes to the high school
football schedule.

The superintendent discussed window concerns and she reported that
she is training to be a KESA facilitator.

ADJOURNMENT: President Ki Gamble declared the meeting adjourned at 9:28 p.m.

President, Board of Education

Clerk, Board of Education



